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(Introduction) /f;f’? 1.0

o

.
O
o

b o < u&w.@ii A gf)//( SEE U (Organizational Behavior) ,:ud‘b
Wi Fwes TS /,;@yuguziuﬁju'%’p, J c‘_m/?g,w’jydz/umtﬂ}yl{d/ Usbl_e
Sl ESATE K A slest oy 2§ m.:,wﬂjd;gi.é%uutg o S S KL
S St (Organizational Behavior Models)ﬂﬁh&g}j S, Lﬂu patle
S S8 s (Behavioristic Framework) Sl /’le -2ACognitive Framework)
PRy o s M KU a7 B2 LUl 276 E(Social Cognitive Framework)



..J’/‘;/lfwc_g/ﬂftmal/ﬁé’ig;uﬁé%u’i,(fi..bdﬁfuf{, (Application) S L
EA A AL Ui st b S i LS e a2 ko Uitda s LUy 3UI

(Objectives) ¢ 1.1

wéa_/,dlkw{db/w
-£u‘; r //)’5 uﬁl{a/lwldlfﬂ”‘ Z (Organizational Behav1or) Lud'b/ .
S %4 (Cognitive, Behavioristic, Social Cognitive) /s Lgudfy .
EoE Lo
-Zu‘:ﬁ S e sabuded 152 iy £ OB U A K
uf/quwJL/f”/;ié‘LQ_//‘?/u;’Mﬁ;ﬁ@&mwmuwdﬁugu&u; .
L

(Meaning and Definition of OB)— /7 /;i(r/z" K ,:uo‘lb) 1.2

(Human gudwgﬁuuuma‘-f‘ =Ly (Organizational Behavior) ,udf;
e g £ Ug s uﬁ” sl Usisd SH B kK U - 3 ~ 2 b ZBehavior)
u/ ,uu’"g U< 5l e UL Ao (Management) (@léuuﬂt/ =olostd J(Interactions)
e MK BT L i 1 el Ao S At e
s (Anthropology)=t # (Sociology)eiet (Psychology)eld Ui us™
st S I s P L Uwen) st fresa S PRIt sl o % (Economics) el
_LL/ Sl A2 Ut N L ity
_c_;le{umzium/ 30l /u,uzi;/muﬁ” u/(;! »« (Organizational Behavior) .,uu"”
S f (Interactions) e b sl 6 FTL i L e S o J 5 et & gtk St
LS LS e P e T St PSS S0 B ST
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(Definitions by Prominent Scholars) % oSl gl
: /b ZStephen P. Robbins
"Organizational behavior is a field of study that investigates the impact
individuals, groups, and structures have on behavior within organizations, for
the purpose of applying such knowledge toward improving an organization's
effectiveness."
:Jb» ZKeith Davis
"Organizational behavior is the study and application of knowledge about
how people act within organizations. It is human tool for human benefit."
:Jb» ZFred Luthans
"Organizational behavior is directly concerned with the understanding,
prediction, and control of human behavior in organizations."
.:‘.,';l/,?/ul & L Vg! Y dlb;fba (W 5!5 v = g@/y/;l wolos U ssun
TV g b gttt St A1 p e 228 Suss0U Usit 2o e (Multidimensional)
_z?.tgt/,?uu: (Effectiveness) c/:./"'?uldi/cg

(Significance of OB)q{ZlJa“_udf; 1.3
S et g S b iy UC/CKJui‘JU' Z U1 A1y KQQ»KJ;M & uf

S < S AUyl s i S KUt et S S 2o £ (Management)
e muﬁd;-c‘,%aﬂdﬁf‘ ¢ (Organizational Behavior) guu’ng L L L
L L s L

(Understanding Individuals).€s. % DAL NG
J1_§_&C & b S e e e RaNe uluguéuﬁmL;A;u%ww}néﬁié_ugﬁg
-44'_6‘6/ Je i 25 Use e S ot e sa (:“”“




(Effective Managerial Decisions)&Z$&3105 (2
S < dnf e fj!}Jf}/ﬁ/:luguc«t@/@!'/idfju/zf@lézjéfgfgu&g
e L

(Motivation of Employees)y.6-¢ St (3

dop i 28 u:m-‘q}c / (/ & (Motivational Systems) (& 5 e 2 b ZOB
Sigt (Productivity) e e §+% S A S K (Encouragement) di
-l

(Improved Organizational Culture)ﬁ.( S (4

J/ (Constructive Organizational Culture) =3¢ (s 2 /,tuguc‘f‘uxlégm;ﬁ‘ kOB
-‘48;1,1»?” (Commitment) uﬁl,ﬁ’vig/uu,muﬁpﬁ L e el b 9y
(Effective Teamwork).furf 29 (5
(Group (TGS e 1ot st oa b S w5 e b e s s 1L g
-‘L&}’Z Pl gf;//“ &1 ﬁ ssiCohesion)

(Effective Change Management)(w}i}"?ﬂ x (6

A 5L s u‘f; —e b bl Lo alogs {1 (Organizational Change) u{ & e e il
_‘L‘}C TP 825 L sem S| Flonlusipeb sl goml S L&
(Conflict Resolution) f ¥t (7

Lﬁﬂ&u;@/éd’magm Jaujli-g.vn,gi* &L L F L (Conflicts) awb",)' kOB
-%CC@Q e 34, Jiwc‘,ﬁ@gf e N2 s

(Employee Satisfaction and Commitment)f)‘lmlul‘/fl(ufm (8
ﬁguc:f;‘%vnu,v uﬁLLw”/,/(Loyalty) d/l;Gwiu@'quﬂiviz_Mut:gk'iLuﬁ’m,uu’ng
B2V (ﬂu:(j/“ Sut Pt

uLf L ¥ & (Theoretical) &M o yj’d/u”-c‘_,ﬁdju MZ‘J&A;’AW Q_ugﬁb}“

ERa 604 Jj%n@;ﬂu,&y St Jil.gml}:fuyuéﬁyﬁzxlbﬁl_%,)/u’f/4/k(Practical)
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O
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(Nature and Scope of OB)/65./13/sle” . guuﬁb 1.4

S et P s st SNl L bt 22
(Social and Behavioral (ﬁ&tgd;wl&u/kd;gwi(f (Organizational Behavior)
-« (Multidimensional) u"") e 216U A2 < 5 ¢Sciences)
(Nature of OB)MJJ@)/G.'F;
e ELL Che et itnfes s, gunﬁy
(Applied Science) -3t (1
(Political =Lt (Sociology)=lzt (Psychology)e L U? ‘a,)’ Ju.blu{l,;/gﬂﬁ
S L el 22 ¥ 2% (Economics) =i2b+.s (Anthropology)et #Science)
_e bl - u,/!;i4/)f
(Human-Centric)s » wbi (2
&LgU( :»L’ud/ e B (57 géumu)’ J/u,fu;vlrl/l@fu( U s d)l,;’tggudly

-

(Dynamic and Ever-changing)H‘ L S G
wSF ,gu”’ OB “&m-ﬁ‘,mowy jb«iaﬂlp/;icﬁ;zc‘-ag;/&u"j‘; K%udfy
-4‘_H5 (Evolving) /“;gt?u“nd'y
(Interdisciplinary)ws»> $#it (4
LU QI st ETES UkE i sorel Fos ). Sl il }?CL_H‘ w,g,,/u?"
cet S LA
(Scope of OB)/%/’l;Keud.J.’.’“
BSCMS 5o AL Y
(Individual Behavior),s.$5/ (1
21 (Attitude)es > (Values) .1 (Intelligence) =55 (Pelrsonality)c«;‘f}é &)

—c U7 kUik 2 (Emotions) «t
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(Group Behavior) x5/ 2
c«,fl?u%/f (Group Interactions)auwgﬁaf (Group Structures)é.wd;f
(Group Decision §i-Lef 1./ s (Conflicts)=lt(Group Leadership)

_‘Lt‘tgyo'//lggf ZMaking)

(Organizational Aspects)ys.3s (3
=36 4 (Formal and Informal Structure).jlm"(ﬁb“ S a i
=1 s (Organizational Change)uE & $ess(Organizational Culture)
— bk Us <&(Leadership)
(Human Resource Management Aspects):lfééflb‘l'léfw&w 4
(Motivation)$.6- 7 (Training)e..” (Selection)— &1L it uﬁgugﬁgj
<% (Career Development) e:¢y37./ s (Performance Appraisal)s7b| i
-‘4&@6;4?4/;4
(Communication)e el (5
ui}@@w'r&/uwuﬁ [}Mrﬁ?:ﬁmd/ (Communication) e bels* el
Skl OB &t /(Communication Barriers)
(Motivation and Leadership)= s st 7 (6
g L 7S (Leadership Skills) Us#us 116 223 OB
-uﬁﬁ bl S & /??J!,giéz_/i;!ﬂg.élgqu;d/(Motivation Systems)
(Conflict and its Management) Kl (7
AIK6./L OB ujgf Sreiis Lomeszd, sl sy e
-2
(Organizational Development)é]df}; (8
Kl sd Lz,;/uiy < £ 3.5 (Continuous Improvement) }/Jy Sets
e JEU B OB (F Jei
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e UK E s (Multidimensional) =2 2 a5 Letnl e ki 5 00
L F L L7 L Us a2 S L e F (Theoretical Study) &b GW 0
(Overall $o/ K82 S ein S (2 AU st P B 2 3 e i
-‘Lﬁﬁ S sligtPerformance)

Organizational Behavior Models 5(.12“_;/(515} 1.5

L LSS S F QubiE sl = b H e (Organizational Behavior) gudfy
I S Ut TS S pE S ol S et U1 b L A S S B i
‘a&c & gu&u'{w}ucuJﬂ5Lu’-uj“¢mm}’Jifc,u//?guziuwwL/ﬂy@ S
_%&C/J’lpu’{d;ﬂ?4ul~@
(Cognitive Framework)S s/ SAOTRG!

&widjtu’!_‘atz;/514f L (Cognition) STl g g SalgS s A S
u"fuf;f/'f_‘amafi (Decision Making) d)b«,léulé&?rﬁu’!u?(aruﬁuw
(Ju..{iui‘;/mu/: Jo_pr S ;/4u’l¢,;,¢.(;(/}”’:"%l Ao pl SIS %f Jow s
A LWL B2 S IS SIS o U1 (En fru e 2 L
-&nJ,«;utJm;‘;@m;wﬁt{utﬁf o/ Al 2 (Awareness) (€T~
(Behavioristic Framework)/Js¢ jdp 21, 2

b Lyi-< « (Observable Behavior) s npla JE Luu’uj"y KJAK/&?,:M
tvw< (Rewards and Punishments) u;”/gatw!L’;icwuldﬂ&; /:.u:’j K2, 51!
S B 13 L1t ot P o = et SUR 1 iU e
Jf s \ (Positive Reinforcement) Jj ed s Ugs um?q/ o plbr K s S Sl
YN Ty, SSKES (JLLJ(: Jo A Us #2_3L(Negative Reinforcement)
(Negative & ¢ &S —17 | (Positive Reinforcement) (» ¢ I | S
P e LSt jun/Reinforcement)
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(Social Cognitive Framework)/ ¢ dLs8k (3
=0 L i (Social Environment) Job G 8 ess o p s 3 Sl G

LZMF G sl £ el $7L ;/,lﬁwéu;/w;/'lfjlbxLJ!-+v/5!;uﬁ’g}ﬁu‘f(lnteractions)
L Us ke 2 5 07\ ol 20255 b LJ,K)m_ug;;J:@é_,/%m?
u’l{./)b(&?ﬂf/&ﬁ/}!ﬂk’f{f&)éfﬁGQ% ufgjl;lu/fl: d@-+%f£ﬁ4&»(ug,/
ZANUE Wi ht v sk o it sl 2 i S L e S 1 e F i L
uum-‘gé’hu IR ATI M SL B o HA U2 s
-LLL:(C/ B Qb S aQUi B S U5 L SIS B Y-

Juwutuumd/gut{(mm,yﬁ 1.6

(Organizational Behavior and its Application in Business Organizations)

uuzam/;f/'fublﬁ@‘uKdv(d/ui,ﬂinuf(/wufwﬂ A UE2 e IS A K

LB Pt g patr & Mol T (P E sl i ss s W3 L Aot S 6 U s
u’u_LL/ Al Gou ot A mE S| u»%d(u o +/b+¢ (Organizational Behavior) A/u‘b i
S e bosteag $o S KL bt S U b1 2 o6 S S st g S (1‘
—et)
Jﬂbl(d“.udf? SIS A6

(Effective Human Resource Management)rlb‘}l}‘?(‘fw&w ¢!
sa i S =27 (Values) A4 (Attitude) s (Personality)c«f'fé S ,“»lb’}'ldugﬁg;
b L di/z( (Training)e..” (Recruitment) £ A sl £k g (’ V- ) Al ¥
Ji-ﬁ;Cﬂ/ ¢lz1§ (Development Programs) urt) + 4006 7 si(Performance Appraisal)
e TS AHE RS KE A Sty b 3 S S PSP S 2

(Motivation and Performance Enhancement) (1% &L(J)'UJK%}; Q

ML SE S ot £ (Motivators) =t 3 zds sl & ik 812 32 OB
¥/~ (Hierarchy of Needs)$4: >0 Uis 2 S+l ey b u’f}ﬂ-‘aﬁ:lggu/}'uﬁ
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sut & e iy (Expectancy Theory) . Qv 7343, (Two-Factor Theory) . s

(O b0t A L3 g pp Lt S e 65 s st e NS S s

Ul

(Development of Leadership Skills)is## §us# e 2126 (3

sl OB —cbntsd S Flomd S jeri saff LUE theselbol S L 2

471 (Democratic)S.»? (Autocratic)l 7<% (Leadership Styles) oL ol i

Lo S Suntlosnr 32 2m & 3L F 1-e F £ it (Transformational) 2

—et S ES UL

(Group Dynamics and Teamwork)..fu(f e s (4

£ OB —at/ Al L8 SF6 500180 i sfs o il st & s

AZ1 (s (Group Norms) a4 .;;/ (Group Roles)/s. .;;/ Mol e sa § UPr
ol 1t .;,f sl v 73 s (f e Ul-Uf e K uLf PRy <%(Interdependence)
-t i(Group Productivity)

(Conflict Management) ' *#¥= it (5

(Causes .:ng =i OB _uyuéum/ LUl sl /'maatgu;Ln/“f Cas b U sl

<Al (Negotiation) s s = 8 & b 32 £ F L il (Types)ldi of Conflict)

& OB gy u{l-c‘-CJlﬁ’f ss4 (Collaboration) «.«i-.s (Mediation) #e(Conciliation)

-c‘-mw’/;’;,ic‘é/dftéfd’c&)d/;;/au/’liuiz_m;

(Managing Organizational Change)(lb‘ﬁll(& y & (6

eG4 St Ui OB e (o 04 2 ey Lt s 2SS A GAE & i S s K

< LLL@!/,/U& &uﬁc;wiZ_tgl[[c/u//(Resistance to Change) aﬂ'/d/uﬁm ngtﬁfdf

B s SEAE o B st el St S L b

(Building Organizational Culture) & S s 3t (7

S e L pd i S (Ku:;/mu/ gcﬁ-&m}”&” 4 T s S olns 8 (Lt
Open &0 & S22 2p Jbz gy & =6 =8 S tow & S OB
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Eaps (Transparency) :élaﬁmu@(j (Ethical Behavior)d’f J _+311Communication)
—e (224 uﬁ(@“@,« J kmf‘ T (’«[}um&téd/ PRy RS Jjuwx"“u{l_lg;

RS g3 Ut S s K2 e S e o L he A 10 /;,mfy
Cﬁlﬁloﬂid’{éU)?Wu(u.f]&’%lubléoﬂﬂéH‘JI-LLQ;;A ui'a'_/(w}u“? b/uwé_/w;fé
-g“ﬁ/ Y- SR P

(Learning Outcome)él:i&m 1.7

e VA Qiﬂ%/’!mmﬂ‘(ﬁ‘ Z (Organizational Behavior) g;wftj il
ST uiked LZusie . %€ Social Cognitive .sBehavioristic < Cognitive<s 3t
LU b Lé 2 5L s, W iy £ OB Jffu;/l}ld/l,ug.‘ad/ S
g f I AL Qubssis_ Fra i i SR e u_uj%/%c/jw‘f A4
JE oS s K s S U OB S LJ’uﬁ,‘ua " '/_ugg/ Sty
L6 L S B p R D i

(Model Exam Questions):«ﬂlr&l?wr; 1.8

(Objective Answer Type Questions — True or False)e Ui+ bﬁaglﬁu"’ Yl
e A I (OB s 1
S AE S e St HS P f 1 SOB 2
CBSC B e IS AP 5L OB 3
_u:zdé’tfuéf J /uﬂy Social Cognitive.sBehavioristic-Cognitive .4
-‘Lm’aw;y(}/{omzwf%w S

(Short Answers Type Questions) « Uiy Jbo el 27
-J /U4 (Significance of OB) Ny guo’f; A
U Uk ALl £ (Scope) 2 Z0B .2

16



_JSEnALLJES (Cognitive Framework) s Al .3
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(Introduction)/gzv? 2.0
WU ol et S 1 elis? 51 L (Organizational Behavior) .s/ df; LAy
A 2l a,;/&LJ1u:QyKJ P u/ fvlg,é.(? -l S 6O Z I e Us NS s 6
Al Ut 2 Said b S0, U bt 01T, guu’fz’" A &,»,_,L‘L(«uﬁ‘fc/ A
OWUE}@'&?J)’QG?;U}LA} 9515})&4&%)@0567%‘?-%" (Personality) N 2
_‘a(}ﬂd e A S (Interpersonal Relations)
Jf;/u{cg—/’ﬁﬂ)vﬁfﬁnﬂ’”,ﬂ“‘aafu&”&//&é/uﬁ&p;&ydfyfcaj@/ﬁmd
-‘alZClgLf - ME SIS T s Ll e S
lor? . =< _i¥ (Determinants)f !le;g;Ji@“ L i /7;(”7”‘ Lo A S
The Big Five .sMyers-Briggs Type Indicator (MBTD <% /i %™ ,s(Traits)
(Theories of =i ¥ Al e e A g AL L ./ b ¢Personality Model
& S S} Q7 2 L Transactional Analysis JOHARI Window Personality)
A (Communication) &k sl G ($7 (Self-awareness)uﬁ;id/;)uﬁJyoig; ﬁﬁuf’{
e oa it
uﬁthutgzg,/éfdJLg!Vg,@d/rﬁéwug.ﬁ/Jl&fg/ﬂ)u Sy
—e B Pyl g u‘”‘g/;igf;ﬁt{ugué;’ i

(Objectives)4#l» 2.1

:fo/@&’djg/ﬂvfpfﬁd’_/ﬂ(b‘(élﬂﬂ
_fouf;i;iﬂ/JlfLi,z,;Jio“"/,t_.g/(ﬁLo{fe .
LHEE uﬁgf;ﬁ?ﬁ olshelor? ¥ Jes
L b b QF S E i SH sw s Big Five sMBTI  »
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(Personality: A Brief Introduction)—$, wg—og"; 2.2

B LU pnisselioly J;)ﬁ‘aﬂréu/m;ﬁ'u K225 AU (Personality) e
_LLW:JU’/LL/}J}C}&{'}?%&L’@JJWJ}I@M&ui’}/calii:&yfupl}o}d_‘al?/gjfp/auw

3 (:"7 WSkl Jit.ﬁ.+3ﬂy) 4 (Genetic Factors) J’uﬂ? %_5/;_»;«5;

B AN Ly g RISl e ot It 1 S ot

Lol ke PSS E LI BT Bl e AL bk S O

uiﬁ’wJuf/ffoyﬁJ?Jaid;t/’wuwp,g-%%qM};KJL/J;/:?Q;!;G/M;/

-‘aCﬁu‘?wﬂs SN 3

(Meaning and Definition of Personality)— /‘J ui(}:ﬁ" K&g‘? 2.3

et Hp e b/ Uy e G s p LUt U7 < I 7 030l # < (Personality) e
_LL&/ D f w T AU U 90 sl gL’@/Q}/ﬁJ!;?LL&n ﬁ(&v[}yﬁmuggd Py IRIEE
sl B el 7 4 e AU e bl Jl“,,ﬂf'd"(.,{iy@uﬁ’(r{gugu;udﬁw.)/.u;ff"“
Bl 3 e keor® foe B JC LG
(Definitions in English)=ly ¥
1. Gordon Allport:
“Personality is the dynamic organization within the individual of those
psychophysical systems that determine his unique adjustments to his
environment.”
2. Sigmund Freud:
“Personality 1s composed of three elements: the i1d, the ego, and the
superego, which work together to influence behavior.”

3. Walter Mischel:
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“Personality is the distinctive patterns of behavior (including thoughts
and emotions) that characterize each individual's adaptation to the
situations of his or her life.”

4. Carl Jung:
“Personality is the supreme realization of the innate idiosyncrasy of a
living being. It 1s an act of high courage flung in the face of life, the
absolute affirmation of all that constitutes the individual.”

5. American Psychological Association (APA):

“Personality refers to individual difterences in characteristic patterns of

thinking, feeling, and behaving.”
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s E RS ShelorP e S

(Environmental Factors) ¥ Gyit Q

b Fors Gl U e s SR SIAL S b D S e S Jpl
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(Personality Traits):a.l:u‘; Jes 25
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1. Robert Gagne (1965): "Learning is the process of acquiring a new or
moditied behavior, or a new set of skills, as a result of experience or
practice.”

2. David Kolb (1984): "Learning is the process whereby knowledge is
created through the transformation of experience."

3. Clark Hull (1943): "Learning is the acquisition of new behavior or
knowledge through experience.”

4. Definitions: In the words of Gestalt’s, “the basis of learning 1s to gain
knowledge after observing the whole structure. Responding towards the
entire situation is learning.”

5. Kurt Lewin said that, “The learning as the direct cognitive organization
of a situation. Motivation has a significant role &place in learning.”

6. Woodworth said that, “The process of acquiring new knowledge and
new responses 1s the process of learning.”

7. According to G.D. Boaz(1984) “Learning is the process by which the
individuals acquires various habits, knowledge, and attitudes that are
necessary to meet the demands of life, in general.”

8. According to Cronbach, “Leaning is shown by a change in behavior as a
result of experience.”

9. Pavlov has said, “Learning is habit formation resulting from

conditioning.”
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1) Maslow'’s Definition: According to Abraham Maslow, motivation is the
process of fulfilling one’s needs. Maslow’s hierarchy of needs theory
categorizes human needs into five levels, from basic physiological
needs to self-actualization. Maslow emphasized that individuals are

motivated to fultill unmet needs, starting with the most fundamental.

2) Herzberg’s Two-Factor Theory: Frederick Herzberg defines motivation
as a process intfluenced by hygiene factors and motivators. Hygiene
factors (such as salary, work conditions, job security) prevent
dissatisfaction, while motivators (such as achievement, recognition,

responsibility) promote job satistaction and productivity.

3) Deci & Ryan’s Self-Determination Theory: According to Edward Deci
and Richard Ryan, motivation 1s driven by the innate need for
competence, autonomy, and relatedness. When individuals feel capable,
have control over their actions, and maintain meaningful relationships,
they are more motivated,

4) According to Dublin, “Motivation is the complex of forces starting and
keeping a person at work in an organisation.”

5) According to Berelson and Steiner, “A Motivation is an inner state that

energizes, activates or moves and directs or channels behaviour goals’.
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more individual who are jointly characterized by a network of relevant
communications, a shared sense of collective identity and one or more shared
dispositions with associated normative strength”
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According to Kelly and Thibaut “Group 1is a collection of Individuals.
The members accept a common task become interdependent in their
performance and Interact with one another to promote its accomplishment.
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Norms is a rule of conduct that has been established by group members

to maintain consistency in behavior.
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